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I WAS YOU


You already know the feeling.

That thing sitting in your chest that won't leave you alone. That pull. You've watched the videos. You've seen the stages, the sets, the lights. You've watched someone perform and thought - almost before you could stop yourself - that could be me.

That voice is not lying to you.

But here is what nobody tells you: every person who ever made it felt exactly what you're feeling right now. They stood where you are standing. The difference between the ones who made it and the ones who didn't was not talent. It was not who they knew, what they wore, or where they came from.

It came down to one decision.



My name is Woody McClain.

I was born in Charleston, South Carolina, and grew up in Jacksonville, Florida. Not Hollywood. Not Atlanta. Charleston and Jacksonville. My father worked from the time he was 18 years old. My mother worked at my elementary school. Nobody in my family had a map to the entertainment industry. Nobody handed me connections or told me the moves.

I was you.

I had the feeling. I had the dream. I had exactly what you have right now - and nothing else.

I went to Florida A&M University - FAMU. One day on campus, I saw a group of people dancing. I didn't know who they were or what it meant. I just knew I couldn't stop watching. Someone told me it was a dance troupe called the Strikers, and that I could join.

I didn't walk in thinking about a career. I walked in because the music moved me and I wanted to be part of something that felt alive.

But once I was in - something shifted.

I decided that if people were going to watch me, every single move had to be worth watching.

I practiced outside of class. I practiced when nobody asked me to. I refined every movement until it was exact. Not because someone told me to, but because I felt it was worth getting right. The crowd was real. The stage was real. And if I was going to be on it, I was going to be excellent on it.

I didn't dress a certain way. I didn't pretend to be more than I was. I didn't perform connections I didn't have.

I became the thing that people needed - and I didn't even realize it was happening until someone noticed.

That moment - someone noticing - didn't come from luck. It came from everything I had been building when nobody was watching.

How it happens. Why it happens for some people and not for others.

That's exactly what comes next.


✏ WRITE THIS DOWN RIGHT NOW
Write down the one thing you do - or wish you could do - that makes you completely lose track of time.
This is your starting point. Not your destination. Your starting point. Keep it.

WOODY RECOMMENDS - Born Standing Up by Steve Martin
This was one of the first books that made me understand that the journey itself is the education.
Steve Martin built one of the most iconic careers in entertainment starting from nothing. This book is the clearest map I've found of what it actually looks like to build craft from zero, fail publicly, and break through anyway. Read it once. Then read it again.
(paid link) — As an Amazon Associate I earn from qualifying purchases.
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NOBODY SEES THE HOURS


Let me tell you what they don't show you in the highlight reel.

They don't show you the rehearsal at midnight. The movement you ran fifty times until it stopped being a movement and became instinct. The performance you threw away before anyone saw it because you knew it was not ready yet. The version of yourself you had to become before the version everyone celebrates could exist.

Easy is what happens after years of hard work that nobody witnessed.

When I joined the Strikers, I wasn't the best dancer in the room. Not even close. But I became obsessed with the gap between where I was and where I needed to be. Every practice was a chance to close it. Every performance was evidence of how much work I had done - or had not done.

There were late nights. Early mornings. Hours of practice that felt pointless until, suddenly, they didn't. Responsibilities pulled at me from every direction while the rehearsal schedule still had to be met. Relationships had to understand that the work came first - not because I didn't care, but because I cared about this more than I had ever cared about anything.

The show doesn't wait. You are either ready or you are not.

The performers you watch and think, they make it look so easy - what you don't see is the room where nobody was watching. That room is where careers are actually built.

Every connection I made along the way - every opportunity that opened - happened because of what I had already put in. People don't take a chance on potential. They recognize preparation. They feel it before they can name it. Something about this person is different. Something about them is ready.

That feeling is not an accident. It is the result of the hours nobody saw.

The industry is full of talented people. Talent is the entry fee - not the differentiator. What separates the ones who last is the refusal to stop when it gets hard. And it will get hard.

I'm not going to tell you it's easy. I'm going to tell you it's worth it. And I'm going to tell you that the work you put in right now - today, tonight, when nobody is watching and nobody is clapping - is the work that will make someone stop one day and say:

There's something different about this one.

That moment is closer than you think. But only if you're in the room doing the work.


WOODY RECOMMENDS - Can't Hurt Me by David GogginsCan't Hurt Me
When schedules stacked up and progress felt invisible, this mindset helped me keep moving.
This book will permanently reset your definition of hard work. Goggins rebuilt himself from nothing through sheer refusal to stop. The mental framework in here applies directly to any creative career. It's uncomfortable. Read it anyway.
(paid link) — As an Amazon Associate I earn from qualifying purchases.
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PICK YOUR LANE AND OWN IT


There is a moment - and you will know it when it comes - when you have to choose.

Not between success and failure. Between focus and distraction. Between going all the way in on the thing that lights you up, or keeping one foot out just in case.

The entertainment industry does not reward people who are halfway in.

You are either a performer or a spectator. There is no comfortable middle ground.

The Strikers led to dance. Dance led to professional work. Professional work led to exposure. Exposure led to opportunity. Every step in that chain was only possible because of the full commitment of the step before it.

If I had kept dancing as a hobby while I figured out what I really wanted to do, none of it happens. The chain breaks at the first link.

I see talented people every day spreading themselves across three lanes because they're afraid to commit to one. They're acting, singing, dancing, and producing, and none of it becomes excellent because excellence requires everything you have.

One lane mastered opens more doors than five lanes dabbled in. The industry rewards specificity. It respects people who are all the way in.

This doesn't mean your other skills don't matter. My dance background made me a better actor. My comedy timing made me a better performer. My content creation experience made me a better director. But all of those skills serve the lane I chose. They don't compete with it.

Pick the thing that makes you lose track of time. The thing you would do even if nobody was watching and nobody was paying. Go deep on that. Get excellent at that. Let everything else serve that.

The people watching your lane right now - the ones you're trying to impress, the doors you're trying to open - can feel the difference between someone who chose this and someone who's trying this. Choose it. Fully. Publicly. Without a backup plan.

The time, the effort, the late nights, the missed events, the relationships you had to ask to be patient - all of it only makes sense if you are completely committed to where you're going.

Half commitment produces half results. And half results in this industry means the door stays closed.

Your lane is waiting. The question is whether you're ready to stop watching and start driving.


✏ WRITE THIS DOWN RIGHT NOW
What is the one lane you would choose if failure wasn't embarrassing? Write it down. Own it. Nobody else has to see this, but you need to say it to yourself.
The lane you just wrote is not a wish. It is a direction. Everything in this guide is about how to drive it.


WOODY RECOMMENDS - The War of Art by Steven PressfieldThe War of Art
When I was afraid to fully commit to acting after years as a dancer, this book named exactly what was stopping me.
This is the book about the internal force that keeps you from committing fully. Pressfield calls it Resistance. Every creative person fights it every single day. Short, intense, and completely honest. Read it in one sitting.
(paid link) — As an Amazon Associate I earn from qualifying purchases.
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THE ROOM CHANGES YOU


I want to talk to you about something that most people in this industry get wrong.

They think education means a classroom. A degree. A certificate on the wall. Then they use that narrow definition to decide education doesn't apply to them - that they can skip it, bypass it, and figure it out on their own.

That thinking has ended more promising careers than rejection ever has.

The classroom is not the education. The environment is.

I went to Florida A&M University - FAMU - one of the most storied HBCUs in this country. It is a tradition of Black excellence that has shaped generations of performers, professionals, and leaders. Being there meant being surrounded by people who were serious about craft, performance, and showing up fully.

But here is what FAMU actually gave me that no curriculum could: it put me in an environment where the standard was higher than anywhere I had ever been. Excellence was visible every day. That environment didn't just teach me. It demanded that I rise to meet it.

You cannot teach yourself to be excellent in an environment that accepts mediocrity. The room you choose sets the ceiling - or removes it entirely.

Not long ago I stood in front of graduates at Denmark Technical College in South Carolina. A small school. A humble stage. Students who had been told their whole lives that their ceiling was low.

I stood there because I believe in what happens when people choose to put themselves in an environment that demands more from them. Denmark Tech was that environment for those students. FAMU was that environment for me.

The location doesn't matter. The standard does.

College teaches you something more valuable than any subject in any course catalog. It teaches you how to teach yourself. How to walk into a room where you're not the best and figure out how to become better. That skill - the ability to self-educate, to close gaps deliberately - is the skill that built my career.

Find your environment. The class, the program, the troupe, the workshop, the community - wherever the standard is higher than where you currently are. Walk in. Stay humble. Pay attention. And then go home and practice what you absorbed until it becomes yours.

The version of you that gets discovered is built in the rooms you choose today.


WOODY RECOMMENDS - The 7 Habits of Highly Effective People by Stephen CoveyThe 7 Habits of Highly Effective People
The way I show up in every room - prepared, present, genuinely listening - this framework is underneath all of it.
These aren't motivational tips. They are the operating system of people who build lasting careers and lasting respect. Read this before you walk into any room that matters.
(paid link) — As an Amazon Associate I earn from qualifying purchases.
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EVERY CONNECTION WAS A DOOR


People hear the Kevin Hart story and think: Woody got lucky.

A video went viral. The right person saw it. A door opened.

That is not what happened.

Kevin Hart didn't discover Woody McClain. He recognized someone who was already ready.

In 2015, I created a video on Vine. Not a random video - a fully produced performance of Kevin Hart's own joke, 'Permission to Cuss.' I cast it. I directed it. I coordinated every person in it. I handled the lighting, the timing, and the comedic beats. Every role in every second of that video was planned and executed with precision.

It was funny. Genuinely funny. Not because I got lucky with a camera, but because by that point I had been a dancer, a performer, a stage presence, a crowd reader, a collaborator, and a student of comedy for years. That video was the culmination of every skill I had built through every connection I had made along the way.

The video wasn't a Vine. It was a resume disguised as a joke. And Kevin Hart read every line of it.

But here is what I need you to understand about that moment:

Every person who ever gave me an opportunity - before Kevin Hart, long before Kevin Hart - felt the same thing he felt when he saw that video: Something about this person is different. Something about what they're bringing is prepared.

The Strikers director who let me in. The choreographers who hired me as a backup dancer. The producers who took a chance on a first-time actor for a lead role. Every single one of them felt it. That feeling doesn't appear from nowhere.

It gets built. Connection by connection. Performance by performance. Opportunity by opportunity.

A connection is not a favor. It is a transaction of value. The people who opened doors for me did it because I had already demonstrated - through the work, the preparation, and the consistency - that I was worth betting on. You don't build a network. You build yourself into someone worth knowing.

Be genuinely valuable to the people around you. Show up fully. Deliver more than expected. Be the person people want in the room - not because you need something from them, but because you bring something to them.

The co-sign comes. The door opens. The opportunity appears.

But only for the person who was already ready when it arrived.

The question isn't who you know. It's what they feel when they're in the room with you.


✏ WRITE THIS DOWN RIGHT NOW
Name one person - a teacher, a coach, someone in your field, anyone - who is operating at a level above where you are right now. Write down one specific way you could add value to them this week. Do not ask for something. Give something.
The co-sign you want starts with the value you give before anyone asks you to.


WOODY RECOMMENDS - Show Your Work! by Austin KleonShow Your Work!
This is the framework behind how I built an audience that made Kevin Hart stop scrolling.
Short, powerful, and immediately applicable. This book teaches you how to make the right people find you before you ever meet them. Read it in an afternoon. Apply it the same day.
(paid link) — As an Amazon Associate I earn from qualifying purchases.
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BECOME SOMEONE THEY CAN'T PUT IN A BOX


The industry will try to tell you who you are.

They will look at the roles you've played, the way you carry yourself, the neighborhood you came from, and decide what box you fit in. Then they will keep sending you back to that box every time a new opportunity comes around.

I have been typecast as a bad boy my entire career.

Bobby Brown. Cane Tejada. Role after role that the industry decided fit the mold they had built for me. And I played those roles with everything I had - because I am a professional, and professionals deliver.

But nobody who has ever sat across from me in a room has walked away thinking I was just one thing.

I have sat in interviews where the host was performing. Dropping slang, speaking in ways designed to get a reaction, playing to the lowest version of what they assumed the room wanted. I don't do that.

When someone asks me a question, I take my time. I actually think about what they're asking. I give them a real answer, not a performance of an answer. I listen the way I want to be listened to.

That is not an accident. That is a deliberate choice about who I am going to be in every room I walk into.

The character is what they see on screen. The man is what they remember in the room. And the man is what gets hired next.

Look at what that commitment to excellence has produced:

Bobby Brown - The New Edition Story. The Bobby Brown Story. Cane Tejada - Power Book II: Ghost. The Harder They Fall. Black Reel Award winner. NAACP Image Award nomination.

Not a bad boy. A range. A body of work. An artist who refuses to be contained by anyone else's definition of what he is capable of.

Excellence. Discipline. Accountability. Reliability. These are not personality traits. They are competitive advantages. In a room full of talented people, the one who shows up prepared, listens fully, speaks with intention, and delivers without drama gets called back. Every time.

You will be typecast - by your neighborhood, your school, your family's expectations, and the assumptions people make before you open your mouth. Every person in this industry faces a version of that box.

The only way out of the box is to become so completely, undeniably yourself - so educated, so present, so disciplined - that the label cannot contain you.

Build the person that no single role can define.

That level of presence isn't accidental. It isn't natural talent. It's built. Deliberately. Daily. And I know exactly how I built it.


✏ WRITE THIS DOWN RIGHT NOW
What box do people put you in right now? What is the one quality, skill, or dimension of who you are that completely breaks that box? Write both down.
The gap between those two things is your work. The second thing is your brand. The world just hasn't seen it fully yet.


FROM THE HOLLYWOOD BLUEPRINT
Most people think networking creates opportunity. Preparedness creates opportunity. Networking multiplies it.
Full framework inside The Hollywood Blueprint - woodymcclain.org


WOODY RECOMMENDS - The Power of the Actor by Ivana ChubbuckThe Power of the Actor
When I needed to formalize what I had been doing instinctively on stage, this method gave me the language and the structure.
The method used by Sandra Bullock, Halle Berry, and some of the most respected actors working today. This is technique - not feeling. If you want to become someone they cannot put in a box, start here.
(paid link) — As an Amazon Associate I earn from qualifying purchases.
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YOUR NEXT MOVE


Let's go back to the beginning for a moment.

A kid from Charleston walks onto a college campus and sees people dancing. Curiosity pulls him into a room. He decides that if people are going to watch him, every move has to be worth watching.

That decision leads to a dance troupe. The dance troupe leads to a stage. The stage leads to a professional dance career. The dance career builds every skill an entertainer needs - presence, discipline, crowd awareness, physical control, the ability to perform under pressure.

Those skills land him work as a backup dancer for major recording artists. That work puts him in rooms with people operating at the highest level. Those rooms build his eye for detail - lighting, timing, coordination, execution.

That eye produces a sixty-second video that Kevin Hart cannot stop watching. That video produces a signing. That signing produces an audition. That audition produces a lead role. That role produces a Black Reel Award, an NAACP Image Award nomination, and a career that is still building.

None of it happened because of luck. All of it happened because of the decision made in that first room.



You are holding this guide because something in you recognized that the path you're on needs more than hope. More than talent. More than waiting for the right person to notice you.

You need the map.

This guide is the beginning. It is the foundation: the mindset, the framework, and the understanding of what this journey actually requires. But the beginning is not the destination. Most people who download a free guide read it, feel inspired for a day, and go back to waiting.

The ones who make it don't wait.

They take the next step while the energy is alive. While the decision is fresh. While the version of themselves that is ready to change is still in the room.



THE NEXT STEP

The Hollywood Blueprint - The paid guide that goes where this one doesn't.

The deeper map. The specific moves. Built from real experience at the highest level. Inside:

Building your first network from zero
Creating content that actually gets watched
Standing out without industry connections
Avoiding the mistakes that waste years
Building leverage before opportunity arrives

THE ROOM

A one-on-one call with Woody McClain.

Not a webinar. Not a group session. You and Woody. Thirty minutes or an hour. Your specific situation, your specific goals, your specific path.

Walk away with honest feedback, a clear direction, and next steps built around where you actually are - not where people assume you are.

These calls are limited. Intentionally. Because access to Woody's time is access to something rare, and rare things don't stay available for long.

Most people will read this and wait for the right moment.

The ones who make it don't wait.



woodymcclain.org

The next move is yours.
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